
Irish Martial Arts Commission  
Strategic Planning Conference 2012 
 
Saturday 28th of January 2012 

Morning Session: 10.30 am – 1.00 pm 
Afternoon Session:  2.00 pm – 4.30 pm 
EGM: The final part of this session will be an IMAC EGM.  

 
Venue:  IMAC Offices, Unit 4 Whitefriars, Aungier Street, Dublin 2 
 
Morning: 
10.30am. The conference will start with a brief review of the out-going strategic 
plan (2009 – 2011) and evaluate how we performed during that period in regard to 
the goals and priorities we set ourselves. 
 
11.00 am. The second part of the morning will review the Irish Martial Arts 
Commission’s  aims, objectives and mission statement. 
 
11.30 am. The third part of the morning will offer a series of themed workshops 
focusing on key aspects of IMAC’s work.  
Each workshop will be facilitated by a member of the Executive Committee and 
those attending the conference will be free to move around and contribute to the 
various workshops. 

• Coaching 
• Garda Vetting / Young People’s Policy 
• Risk Management (local and national) 
• Anti-Doping 
• IMAC Structures – Do they still serve our needs. 
• Elite Athlete supports 
• Veteran Martial Arts 
• Women in Martial Arts 

 
Lunch:  1.00 – 2.00   Light lunch provided 
 
Afternoon:  
2.00 pm. Report from morning workshops and setting strategic goals 2012 - 2015 
 
3.30 pm. SWOT Analysis on Irish Martial Arts Commission 
 
Closing Section. Extraordinary General Meeting (see motions below). 
1. “This meeting support the IMAC Executive decision to initiate the closure of 
Irish Warrior Arts Commission Limited and to create a new company, limited by 
guarantee, under an appropriate title”. 
 
2. “This meeting authorized the IMAC Executive to take appropriate action, as 
outlined in the IMAC Garda Vetting Policy) against any organization or club that 
has not fully adhered to the IMAC Garda Vetting requirements”. 
 
3. This meeting call on the Executive Committee to take direct control of the 
IMAC Coaching Programme until such time as a capable and functioning coaching 
committee is in place. 
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Important:  
This Strategic Planning conference is your opportunity to shape 
the future direction and priorities of the Irish Martial Arts 
Commission.  
 
Please ensure that at least 1 member of your organization or club 
attends the 2012 IMAC Strategic Planning Conference. 
 
 
 
All IMAC members (registered and fully compliant as of the 31st of 
December 2011) are encouraged to participate in this conference. 
 

 


